Westmont West Athens Community Action for Peace (WWA CAP)

TRAUMA PREVENTION INITIATIVE

Virtual Meeting ¢ Wednesday, February 3, 2021 ¢ 1pm-3pm

' Meeting Objectives:
e Propose WWA Steering Committee meeting with Willowbrook
CAP leadership
e Learn about the community engagement mini grant
election/voting process for WWA CAP agencies
e Participate in the Peer Learning Exchange (PLE) Activities

Time Agenda Item ‘ Notes ‘

1:00 pm — 1:05 pm

Brad/LAM-Cheryl | Welcome

Community Safety

1:05pm —1:15pm e Westmont West Athens Steering
Twin/LAM - Cheryl Committee & Willowbrook CAP
leadership meeting

2"Y Community Engagement Mini Grant:
e Brief discussion on the election & voting
process

1:15 pm —1:30 pm
Cheryl

1:30 pm—3:00 pm | Arts for Healing & Justice Network (AHJN)
Cameron/Artists e Peer Learning Exchange Activities

3:00 pm Next Meeting: March 3, 2021, 1 pm

Brad/LAM-Cheryl | p31ks for coming today!!

Los Angeles County Department of Public Health Trauma Prevention Initiative Contacts

Office of Violence Prevention Office of Violence Prevention
(323) 440-9858 (626) 293-2917

Keith Baker, Lead Patty Hernandez, Assistant
kbaker@ph.lacounty.gov I phernandez@ph.lacounty.gov



TRAUMA PREVENTION INITIATIVE

Community Empowerment & Systems Change

Intervention

LOS ANGELES COUNTY

Capacity Building

Prevention

Hospital Based Violence
Intervention (HVI)

24/7 response to victims of violence
in trauma hospitals and case
management post release including
gang intervention, victim services,
employment, mentoring and social
services.

Street Outreach
& Community

Conflict mediation, peace
maintenance, prevention of retaliatory
violence, safe passages at parks and
schools, and linkage to needed health,
mental health, and social services.

Peer-to-Peer Violence
Prevention Learning Academy

Trauma informed cross-training
opportunities for promotoras,
community health workers, and
community intervention workers.

Training & Technical
Assistance Team

Monthly capacity-building workshops
and one-on-one consultations with
CBOs in TPl communities working on
violence prevention and/or
intervention.

Facilitated Community Engagement
& Strategic Planning

» Westmont West Athens Community
Action for Peace (WWA CAP)

« Willowbrook Community Action for
Peace (WBK CAP)

o Community Summits

Community Identified
Prevention Strategies

Funded strategies identified by CAP
members including community
leadership building, community events,
trainings, and arts programming.

COuNTY O-F Los ANGELES
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